
MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (“MOA”) is entered into by and between Innovative Quality
Schools (“IQS”), an authorizer approved by the Minnesota Department of Education (”MDE”), and
Science Technology Engineering Preparatory Academy (“STEP”), an established charter school
incorporated pursuant to Minnesota Statutes Chapter 317A. IQS and STEP are referred to collectively
herein as the “Parties” and individually as a “Party.”

WHEREAS, IQS and STEP are parties to a current Charter School Authorizer Agreement
effective July 1, 2019, through June 30, 2024 (“2019-2024 Authorizer Agreement”) that defines the
responsibilities and obligations of each Party with respect to the authorization of a Minnesota charter
school for purposes of compliance with the Minnesota Charter School Law, Minnesota Statutes Chapter
124E; and

WHEREAS, throughout the duration of the 2019-2024 Authorizer Agreement, STEP has been the
subject of numerous corrective actions as to its operations including the issuance of letters/notices of
concern and deficiencies, improvement plans, and placement on probation and IQS contends that the
terms of these correction actions have not yet been met by STEP; and

WHEREAS, the Parties mutually agreed not to renew the authorizer contract between their
organizations beyond June 30, 2024, and notified MDE of this decision on October 19, 2023, as required
by the Minnesota Charter School Law; and

WHEREAS, STEP, through a new proposed authorizer, submitted a request to MDE for change in
its authorizer on January 31, 2024, as required by the Minnesota Charter School Law, which was denied
by MDE on April 22, 2024; and

WHEREAS, pursuant to Minnesota Statutes, section 124E.10, subdivision 5, if the commissioner
does not approve a change in authorizer, the school and the current authorizer may withdraw their letter
of nonrenewal and enter into a new contract but if they do not do so, the school must be dissolved
according to applicable law and the terms of the contract; and

WHEREAS, while IQS remains concerned as to the management, operations, and governance of
STEP, it recognizes that STEP provides a valuable educational resource to STEP’s students and the
community that would be lost if STEP must immediately close and dissolve due to the lack of an
authorizer; and

WHEREAS, in the interest of ensuring the continued and uninterrupted educational services for
STEP students, IQS is willing to withdraw its letter of intent to not renew its contract with STEP and enter
into a new charter school authorizer agreement with STEP but conditioned upon the terms set forth in
this MOA.

NOW, THEREFORE, THE PARTIES HEREBY AGREE as follows:

1. IQS will offer STEP a new one (1) year Charter School Authorizer Agreement effective July 1,
2024, through June 30, 2025 (“2024-2025 Authorizer Agreement”), as set forth and pursuant to
the terms of the 2024-2025 Authorizer Agreement provided as Attachment 1. Prior to the approval
and execution of the 2024-2025 Authorizer Agreement, STEP must review and unanimously
approve this MOA and the 2024-2025 Authorizer Agreement at an open meeting of its Board and
each board director must acknowledge, by roll call vote, that he/she has read, understands, and
agrees to the terms of these documents.
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2. As a condition precedent to the 2024-2025 Authorizer Agreement, prior to June 7, 2024, the
STEP Board shall contract an external consultant, whose qualifications and selection shall be
reviewed and approved by IQS prior to an offer of a contract for services to the consultant by
STEP. STEP shall take any action necessary to procure these services including, but not limited
to, recognizing the urgency and limited availability of experienced consultants that may require
that exceptions be made to its existing procurement policies and procedures. The services to be
retained from the consultant shall be to analyze STEP’s school systems (including, but not limited
to: finance, operations, employment and human resources, and governance) and make
recommendations to STEP for corrective actions and improvements. The external consultant
selected cannot be a current or former employee or board member of STEP. STEP shall provide
the proposed contract between STEP and the proposed external consultant to IQS for review and
approval at least three (3) days prior to the STEP Board’s approval of the contract. STEP shall be
required to implement all corrective actions and improvements articulated by the external
consultant as set forth in the 2024-2025 Authorizer Agreement, absent written exemption
approved by IQS. STEP shall be solely responsible for the cost of the external consultant.

3. As another condition precedent to the 2024-2025 Authorizer Agreement, prior to June 21, 2024,
the STEP Board shall take action to create a new Chief Operating Officer (“COO”) position,
develop a job description, establish qualifications pursuant to 124E.12 subd. 2, and post the job
opening to seek qualified applicants. The services to be retained from the COO shall include, but
not be limited to overseeing and managing STEP’s school systems related to finance, operations,
employment and human resources. The COO shall report directly to the STEP Board of Directors.
Review of applications and interview of applicants should take place to allow for the STEP Board
to take action to hire a candidate such that commencement of employment for the COO is no
later than August 5, 2024. STEP shall submit the proposed job description to IQS for review and
approval no later than three (3) business days prior to action by the STEP Board. IQS shall be
permitted to be represented on the interview committee as an observer of the interviews of
applicants and shall be given access to all job applicants and application materials submitted.
The COO selected cannot be a current or former employee or board member of STEP. STEP
shall provide a proposed contract between STEP and the proposed COO to IQS for review and
prior approval at least three (3) business days prior to the STEP Board’s approval of the contract.
STEP shall be solely responsible for the cost of the COO.

4. As another condition precedent to the 2024-2025 Authorizer Agreement, STEP shall schedule
and hold its 2024 Annual Meeting during June, 2024, at either its regular meeting or at a properly
scheduled special meeting at which time STEP shall take action by resolution to increase the
number of Directors constituting the Board to at least nine (9) and specifying that the Board shall
maintain its current ‘no clear majority’ structure by adding seats such that the Board composition
shall be at least three (3) parents, three (3) teachers, and three (3) community members, with
terms expiring consistent with STEP’s Bylaws. As part of this action, STEP shall develop a plan,
that shall be submitted to IQS for review and approval, to increase efforts of recruitment of
director candidates representing diverse experiences and expertise. The 2023-2024 annual
meeting will be held in June 2024. The notice to all community members of the annual meeting
shall include mutually agreed upon language explaining STEP Board action to add the additional
Director seats, seat terms and qualifications and other steps being taken before and during the
2024-2025 school year to add management oversight to enhance STEP as related to the
corrective actions set out in this MOA and the 2024-2025 Authorizer Agreement. STEP shall also
set the annual meeting for the 2024-2025 school year for a date in September when school is in
session, which may be its regular meeting or a special meeting. STEP shall hold elections for all
newly created open Director seats as well as for all Director seats whose term will expire as of
June 30, 2025. The candidates who receive the most votes in the election for their respective
roles (parent, teacher, community member) will be seated into the newly created open seats at
the 2024-2025 Annual Meeting held in September, 2024. Documentation articulating the process,
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timeline, and nomination forms shall be developed and submitted to IQS for review and approval
at least ten (10) business days prior to approval by the STEP Board. Approved documentation
shall be provided to all eligible voters no later than July 15, 2024.

5. If STEP fails to comply with paragraphs 2 through 4 of this MOA within the timeline set forth
therein: a) the 2024-2025 Authorizer Agreement automatically shall become null and void and
shall not take effect as of July 1, 2024; b) the agreement and notice to MDE that IQS withdrawals
its intent to mutually non-renew the authorizer contract shall automatically be rescinded; and c)
IQS will notify STEP and MDE of the nullification of the 2024-2025 Agreement and rescission of
the withdrawal of the mutual non-renewal of the authorizer contract. Immediately, but in no event
any later than ten (10) calendar days of the date this rescission notice from IQS, STEP must take
immediate action to dissolve according to applicable law and the terms of the 2019-2024
Authorizer Agreement.

6. If STEP fails to comply with the terms of this MOA or any other terms of the 2024-2025 Authorizer
Agreement once it takes effect, with such compliance to be determined in the sole discretion of
IQS, IQS shall provide written notice via U.S. Mail and email to the STEP Board Chair of such
noncompliance. STEP shall have ten (10) calendar days from the date of the written notice from
IQS to correct the issues set out in the notice of non-compliance and provide evidence of said
compliance. If sufficient evidence of compliance is not provided within the required timeframe, as
determined in the sole discretion of IQS, the Parties agree that such inaction shall constitute good
cause and grounds for immediate termination of the 2024-2025 Authorizer Agreement, as set
forth in Section 6.1 of the Authorizer Agreement and that STEP knowingly and voluntarily agrees
to waive any rights to due process prior to termination as set forth in Section 6.2 of the 2024-2025
Authorizer Agreement, the Minnesota Charter School Law or other law or regulation to challenge
termination of the authorizer agreement and that STEP shall be required to immediately
commence dissolution proceedings in accordance with Section 6 of the 2024-2025 Authorizer
Agreement, Minnesota Statutes Chapter 317A and the Charter School Closure Plan. If the
termination provisions of this paragraph are triggered, STEP shall provide written notice to
students, parents, staff and vendors of its pending dissolution and the closure of the school within
60 days. STEP shall provide IQS with a copy of the proposed notice for review and approval prior
to its distribution to students, parents, staff and vendors.

7. This MOA shall remain in effect until June 30, 2025.

8. Should STEP comply with the terms of this MOA and remain in compliance with the 2024-2025
Authorizer Agreement, including the Corrective Action Plan set forth therein, as determined in the
sole discretion of IQS, IQS will consider taking action to extend the 2024-2025 Authorizer
Agreement or enter into a new agreement.

9. Before signing this MOA and Attachment 1, STEP acknowledges that it was given a choice to: (1)
sign this MOA and the 2024-2025 Authorizer Agreement set forth in Attachment 1, waiving its
rights to challenge a unilateral decision by IQS to terminate the 2024-2025 Authorizer Agreement
during its terms for non-compliance with this MOA; or (2) decline to sign this MOA and the
2024-2025 Authorizer Agreement and dissolve according to applicable law and the terms of the
2019-2024 Authorizer Agreement. STEP acknowledges and admits it was not coerced in any
manner to choose one option over the other.

10. STEP understands and agrees that by entering into this MOA, it is hereby waiving certain rights
to due process with respect to termination of the 2024-2025 Authorizer Agreement, closure of the
school, and dissolution of STEP, during the term of the 2024-2025 Authorizer Agreement, as set
forth in Section 6 of the Agreement, as well as those rights set forth in Minnesota Statutes,
section 124E.10, subdivision 4. STEP further agrees to waive and forever forego any claim or
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challenge it might have had that it was provided inappropriate or inadequate supervision or
evaluation or due process prior to the execution of this MOA.

11. Nothing set forth in this MOA shall not be construed as obligating IQS to renew its contract with
STEP following the 2024-2025 school year or any subsequent authorizer agreements. STEP fully
understands and agrees that IQS may decide to non-renew and/or terminate the authorizer
agreement at the conclusion of the 2024-2025 school year notwithstanding the existence of this
MOA if the conditions of paragraph 6 are not met. Moreover, this MOA shall not be construed to
prohibit IQS from taking action to non-renew or terminate any subsequent authorizer agreement
with STEP pursuant to the nonrenewal or termination provisions of the applicable agreement and
Charter School Law.

12. STEP acknowledges that IQS has provided STEP with the opportunity to consult with legal
representation and/or legal counsel before signing this MOA and the 2024-2025 Authorizer
Agreement and has been fully informed of and understands its rights under Minnesota Statutes
Chapter 124E.

13. Within five (5) business days of the execution of this MOA and the 2024-2025 Authorizer
Agreement by both Parties, STEP and IQS shall sign a letter to MDE notifying the commissioner
that they are withdrawing their intent to mutually nonrenew their authorizer contract and have
entered into a new contract, conditioned on the terms set forth in this MOA, which letter shall be
substantially in the form set forth in Attachment 2. The Parties agree to follow any subsequent
direction given to them by MDE following the delivery of said letter.

14. Nothing in this MOA shall be deemed to establish a precedent or practice as to the Parties’
contractual relationship as authorizer and charter school. No party may introduce this MOA in any
proceeding, formal or informal, as evidence of a practice or precedent, other than as may pertain
solely to the application and enforcement of this MOA.

15. This MOA shall for all purposes be deemed to have been mutually drafted.

16. This MOA, including its attachments, constitutes the entire agreement and understanding
between the Parties as to its relationship as authorizer and charter school and the terms that are
to govern the operations of STEP. No party has relied upon any oral statements, promises, or
representations that are not set forth in this MOA. No changes to this MOA will be valid unless
they are in writing and signed by the Parties

17. The provisions of this MOA shall be severable, and if any provision hereof or the application of
any such provision under any circumstance is held invalid, illegal, or unenforceable in any
respect, the validity, legality, and enforceability of the remaining provisions in this MOA will not in
any way be affected or impaired thereby.

[The remainder of this page is intentionally blank.]
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By signing below, each Party specifically acknowledges that it has read this MOA and that it understands
and agrees it is legally bound by all terms of the MOA.

Innovative Quality Schools

Dated: _______________, 2024 ___________________________

By:________________________

Its Board Chair

Dated: _______________, 2024 ___________________________

By:________________________

Its:________________________

Science Technology Engineering Preparatory Academy

Dated: _______________, 2024 ___________________________

By:________________________

Its Board Chair

Dated: _______________, 2024 ___________________________

By:________________________

Its Secretary
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Charter School Authorizer Agreement

This Charter School Authorizer Agreement (the “Agreement”) is entered into between Innovative
Quality Schools (“IQS”) and Science Technology Engineering Preparatory (“STEP”) Academy
(hereinafter the “School”) to be effective from July 1, 2024 through June 30, 2025.

This Agreement is entered into for the purposes of defining the responsibilities and obligations of each
party with respect to the authorization of a Minnesota Charter School to be operated by the School. It
is the intention of the parties that this Agreement will comply with all requirements of the Minnesota
Charter School Law (Minnesota Statutes Section 124E.10. et. seq.) as the law may be amended from
time to time. Both parties acknowledge their responsibility to abide by all applicable provisions of
Applicable Law and the Charter Law (as defined below) regardless of whether they are delineated in
this Agreement.

Section 1. DEFINITIONS.

1.1 Definitions. For purposes of this Agreement, and in addition to the terms in this Agreement,
each of the following words or expressions has the meaning as defined in this section:

a) “Addendum” means a document that is referenced as an addendum to this Agreement. All
Addenda to this Agreement are hereby incorporated herein and made a part of this
Agreement.

b) “Agreement” means this Charter School Authorizer Agreement as required by the Charter
Law.

c) “Applicable Law” means all state and federal law applicable to Minnesota charter schools
governing the organizational, programmatic and financial requirements, and any regulations
implemented pursuant to those laws.

d) “Charter Law” means the Minnesota Statutes Chapter 124E. et seq., as amended, and any
rules adopted by the Commissioner relating to this law.

e) “Charter School Board” means the Board of Directors that governs the School, as provided
under Minnesota Statutes §124E.07 and the Bylaws of the School.

f) “Commissioner” means the Commissioner of the Minnesota Department of Education.
g) “Department” means the Minnesota Department of Education.
h) “School” means STEP Academy, which is established as a charter school pursuant to this

Agreement and which is incorporated pursuant to Minnesota Statutes §317A. The official
address of the School is: 835 5th St E, St Paul, MN 55106 with an authorized second school
location at 14450 Burnhaven Dr, Burnsville, MN 55306.

i) “School information” includes all educational data, as defined in Minnesota Statutes §13.32;
any and all data related to employees of the School; any and all complaints filed by the
School as required by law, and all complaints filed against the School; any and all
investigative files and the results of any investigations; and any and all financial information
as required to be disclosed in this Agreement.

j) “School ScoreCard” means the School ScoreCard described in Section 2.2(c) of this
Agreement that is used to evaluate the performance of the School.

k) “IQS” means “Innovative Quality Schools,” PO Box 580, Hutchinson, Minnesota 55350.
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Section 2. PURPOSE OF THE SCHOOL; DESCRIPTION OF THE PROGRAM; PERFORMANCE
INDICATORS AND EVALUATION.

2.1 Purpose of the School/Description of the Program. The School will be organized and operated
to improve all pupil learning and all student achievement, and to achieve the following additional
purposes:

a) increase learning opportunities for all pupils;
b) encourage the use of different and innovative teaching methods;
c) measure learning outcomes and create different and innovative forms of measuring

outcomes;
d) establish new forms of accountability for schools;
e) create new professional opportunities for teachers, including the opportunity to be

responsible for the learning program at the School site;

The School will report on the achievement of its purposes in its annual report, as provided in Section
2.2 (d) of this Agreement.

The School is a Grade K-12 school that operates two sites and will provide students:

a) a safe place to learn and grow while being provided an individualized learning opportunity
that addresses their academics and also their emotional and social needs;

b) caring adults who have an in-depth knowledge and understanding of the subject matter and
innovative instructional models that best meets the needs of their students;

c) small class environments that assures each student will receive individualized attention and
assistance;

d) an innovative model of learning that is consistent with its vision and mission;
e) a learning environment which supports exploration of science, technology, engineering, and

mathematics careers;
f) the support to be fully prepared and have the essential knowledge and skills to enter college

and successfully participate in PSEO programming;
g) during the 2024- 2025 school year, the school may offer a provisional program and school

calendar that allows up to one day per week of online instruction and follows all
requirements, reporting, contracted terms, and applicable statutes. The program shall
include dynamic interactions between students and educators and integrate the National
Standards for Quality Online Learning.

2.2 Performance Indicators and Evaluation. The School must provide instruction for the minimum
number of hours required by Applicable Law, with the School having the option of providing additional
programs after the regular day, in the summer or through other means.

a) Student/School Performance Standards. The School will comply with the requirements of the
Minnesota Learning/Graduation Standards, as defined by Minnesota Statutes §§120B.02;
120B.024; and Minnesota Rules parts 3501.0010 – 3510.0280 and will document the levels
of student performance in terms of students meeting those graduation standards.

b) Every School Succeeds Act (ESSA). The School will comply with the responsibilities and
obligations of the Title I, Part A accountability provisions as specified under the federal
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ESSA and its implementing regulations established by the U.S. Department of Education
including, but not limited to, i) participating in statewide assessments, ii) meeting the state
adequate yearly progress definition, iii) meeting public and parent reporting requirements,
iv) implementing school sanctions if the School is identified for improvement, and/or failing to
meet disparities in teacher and paraprofessional requirements. This section shall
automatically be modified to reflect changes in ESSA, or when the Department is granted
waivers from ESSA by the United States Department of Education.

c) Specific Academic and Non-academic Performance Indicators. The School will identify and
attain the goals and measurable performance indicators for: (1) program model and mission
of the School; (2) governance of the School; (3) specific student academic and nonacademic
outcomes that pupils must achieve as well as outcomes which are indicative of school
performance; (4) financial management; and (5) operation of the School. These goals will be
outlined in the School ScoreCard to be mutually agreed upon by School and IQS, a copy of
which is attached as Addendum 1, as the same may be modified from time to time by IQS.
These performance indicators are intended to specifically assure that the student learning
requirements as defined in Charter Law and other Applicable Law, and will be included with
the academic standards to which the School will be held accountable. The academic
performance indicators will include multiple achievement indicators including the state tests
required of all students, a nationally normed referenced test, and/or other professionally
recognized measurement systems and other methods as provided for in this Agreement.

d) Annual Report. The School must publish an annual report approved by its board of directors
that is consistent with the provisions of the Charter Law at §124E.16 subd.2. The School
must post the annual report on the School's official website. The School also must distribute
the annual report by publication, mail, or electronic means to its authorizer, school
employees, and parents and legal guardians of students enrolled in the School.

e) School Improvement Plan (SIP). Based on the results specified in the IQS Annual Report or
other identified areas for growth, the School will develop an annual School Improvement
Plan (SIP) that identifies the action to be taken by the School to continuously improve the
performance of the School.

f) Annual Report Dissemination. As required under the Charter Law, the School will
disseminate the Annual Report to the parents and legal guardians of students enrolled at the
School, IQS and School employees. The Annual Report must be placed on the website of
the School.

Section 3. LEGAL STRUCTURE AND AUTHORITY OF THE SCHOOL.

3.1 Legal Structure. The School must adhere to all legal requirements as defined in Minnesota
Statute 124E as identified below.

a) Nonprofit Status. The School is organized and operated as a nonprofit corporation under
Minnesota Statutes Chapter 317A, as amended.

b) Articles of Incorporation. The School’s Articles of Incorporation are on file with the State of
Minnesota and with IQS.

c) Bylaws. The School has in place a set of Bylaws, a copy of which is filed with IQS. The
School will notify IQS of any proposed amendments to the Bylaws prior to adopting any
changes. At its discretion, IQS may provide review and comment on the proposed
amendments at or before the regularly-scheduled Board meeting at which the proposed
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amendments are to be discussed and voted upon. The School shall not adopt Bylaw
amendments affecting the governance structure of the School or Board without prior
approval of IQS. If IQS does not issue its comments on Bylaw amendments affecting the
governance structure of the School or Board within 30 days following notice to IQS by the
School, the School may proceed with its proposed amendment unless IQS requests an
additional 15 days for the review, which additional time shall be granted by the School.

d) Lease Space. The School may lease space from any public or nonsectarian private
organization as it deems reasonable. If the School intends to lease from a private sectarian
organization, it will comply with the provisions of the Charter Law at Section 124E, including
providing the assurances set forth in Addendum 2, attached hereto. Prior to finalizing a
lease for space, the School will submit the lease to the Department for review and comment.
The School will also provide the lease to IQS for review and comment.

e) Authorized Grades. The School is authorized for grades K-12.
f) Enrollment/Grade Level Expansion. The School will not expand its grade levels beyond that

specified in Section 2.1 without application to and approval by IQS and the Commissioner in
a manner consistent with the Charter Law.

Section 4. OPERATING REQUIREMENTS.

4.1 Governance. The governance, management and administration plan for the School shall be as
described in this section.

a) Board of Directors. The School will be governed by a board of directors in accordance with
its Bylaws and with all Applicable Laws. The School will file changes in the membership of
the Charter School Board with IQS. Prior to the time such persons are seated as members
of the Charter School Board, the School will conduct a criminal background check identical
to those required by Minnesota Statutes §123B.03 subd. 1. The Charter School Board will
certify to IQS that background checks have been completed and, consistent with data
practices law, will provide to IQS any adverse information that is revealed as part of the
background checks and will evaluate, on a case-by-case basis, membership on the Charter
School Board where the background check revealed adverse information. Each director will
submit to IQS a signed agreement in the form of Addendum 2, as the same may be revised
from time to time by IQS stating they will comply with all Applicable Laws.

b) Conflict of Interest. The provisions of Section 124E.14 of the Charter Law relating to conflicts
of interest shall be followed by each director.

c) Powers. The Charter School Board will provide policy leadership including, but not limited to
long range planning and goal-setting for the School consistent with the School’s approved
mission; holding the School accountable for meeting the goals; approving an annual budget
and providing oversight of the budget; employing appropriate staff or contracting with
organizations that do employ appropriate staff; setting expectations and reviewing the
performance of the School director at least annually; and other policies regarding the
operation of the School. The Charter School Board will adopt all required policies as
provided by law. In addition, the Charter School Board will adopt policies as required
assuring the School will operate in a non-sectarian manner.

d) Board Election. Charter School Board elections and director qualifications will be as
provided in the Charter Law and in the School’s Bylaws. All Charter School Board elections
will use an anonymous election process for selection of members of the board of directors.
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e) Open Meeting Law. Charter School Board will comply with the Minnesota Open Meeting
Law, Minnesota Statutes §13D.

f) Frequency of Meetings. The Charter School Board will meet as provided in the Bylaws. All
meeting agendas must be posted on the School’s website in a manner consistent with
meeting notice requirements of Minnesota Open Meeting Law, Minnesota Statutes §13D or
at least three calendar days prior to any regularly scheduled meeting. Minutes from
meetings must be posted on the School’s website within ten (10) days of their approval by
the Charter School Board, or as required by Minnesota Statute, whichever is earlier.

g) IQS Report to the Board. Following the review of the Annual Report as provided for in
Section 2.2 (d), IQS will provide the Charter School Board with its written analysis of how
well the School is meeting the provisions of this Agreement.

h) Authorization of Employment. The Charter School Board will either directly employ, contract
with individuals, contract with an organization or a combination of these options, necessary
teachers, as defined by Minnesota Statutes §122A.15, subdivision 1, who hold valid licenses
to perform the particular instruction or services at the School.

i) Non-licensed Personnel. The Charter School Board or its delegate may employ necessary
employees who are not required to hold teaching licenses to perform duties other than
teaching and may contract for other services.

j) Collective Bargaining. If the School engages in collective bargaining, the School will comply
with Minnesota Statutes chapter 179A, the Public Employment Relations Act.

k) Board Training. The Charter School Board will participate in training regarding board
governance, the board’s role and responsibilities, financial management and employment
policies and any other requirements in accordance with Section 124E.07 subd. 7 of the
Charter Law. In addition, the Charter School Board will submit its plan for training to IQS, if
requested by IQS, and attend training reasonably required by IQS.

l) Management Company. The School will notify IQS of any proposed agreement with a
management company at least 30 business days prior to adopting such agreement. At its
discretion, IQS may provide review and comment on the proposed agreement at or before
the regularly-scheduled Board meeting at which the proposed agreement is to be discussed
and voted upon. The School will comply with Minnesota Statutes §124E.16.

4.2 Management and Administration Plan. The Charter School Board shall establish qualifications
for all persons who hold administrative, supervisory, or instructional leadership roles in accordance
with Minnesota Statutes, §124E.12, subdivision 2. The Charter School Board shall use those
qualifications as the basis for job descriptions, hiring and performance evaluations of those persons
who hold administrative, supervisory or instructional leadership roles at the School, including the
hiring and evaluation of any third party organization hired to provide such functions to the School. The
Charter School Board will annually prepare performance expectations to be accomplished by the
school leader(s). The Charter School Board will review the leaders’ performance at least annually. The
teachers may provide written feedback to the Charter School Board regarding the leaders’
performance. The teachers will report to the designated school leader(s). Each teacher and the
School leaders will annually prepare performance expectations to be accomplished by the teacher.
The School leader(s) will review the performance of the teachers. Professional teacher teams may
also be established to provide professional observations and feedback to each other. The teachers
may participate in site committees including School model oversight which includes curriculum;
budget; and professional development. Each committee will operate under the guidance and direction
of the School leader.
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The School’s performance criteria, as identified in the School ScoreCard, must be met with respect to
the governance, management and administration of the School.

4.3 Financial Management. The Charter School Board may engage a third party to provide
financial management of the School. If they choose to engage a third party, the Charter School Board
will request and review the bids for such services and make decisions to assure no conflicts of interest
exist and that the agreement is in the best interests of the School.

a) Financial Reports. The School will provide IQS a copy of the annual budget for review and
comment at least ten (10) business days prior to its approval by the Charter School Board.
The School shall also provide IQS periodic reports of the financial status of the School as
requested. All financial data must be placed on the School website within ten (10) days of
the Charter School Board’s approval.

b) UFARS. The School will utilize the UFARS financial accounting principles and methods.
Student accounting will comply with MARSS requirements. All accounting records will be
audited annually by a public accounting firm engaged by the Charter School Board.

c) Audits. The School will comply with the same financial audits, audit procedures, and audit
requirements of district schools (Minnesota Statutes §§123B.75 to 123B.83) except when
deviations are necessary because of the program of the School. The School will provide IQS
with a final audit and any management letters provided by the auditor. As provided by the
Charter Law at Section 124.E.16, if the audit includes findings that a material weakness
exists in the financial reporting systems of the School, the School must submit a written
report to the Commissioner explaining how the material weakness will be resolved in
accordance with the procedures set by the Commissioner. The report to the Commissioner
will also be provided to IQS.

d) Creditors. If the School has any payments to creditors for which there is an outstanding
liability of over 60 days, the School will provide IQS a written statement explaining the
reasons for this and a proposal for payment of the outstanding liability.

4.4 Non-sectarian. The School will be nonsectarian in its programs, admission policies,
employment practices and all other purposes and will operate consistent with state and federal law.

4.5 Tuition. The School will not charge Minnesota resident’s tuition for admission to the School.
The School may impose fees and require payment of expenses for activities of the School where such
fees and payments are not prohibited by Applicable Law. The School will comply with the Minnesota
Public Schools Fee Law, Minnesota Statutes §§123B.34-.39, which governs authorized and prohibited
student fees.

4.6 Home School. The School will not be used as a method of providing education or generating
revenue for students who are being home schooled pursuant to Minnesota Statutes §120A.22.

4.7 Admissions. When considering admission of new students, the School will adhere to all
provisions listed below.
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a) Limits. The School will not limit admission to pupils on the basis of intellectual ability,
measures of achievement or aptitude, or athletic ability, nor may it condition admission on
criteria or take any action that would violate the Minnesota Human Rights Act, Minnesota
Statutes § 363A.

b) Applications. The School will enroll an eligible pupil who submits a timely application, unless
the number of applicants exceeds the capacity of the program, class, or grade level. In such
cases, selection shall be by lot. A student continuing for the next year remains enrolled for
the next year without re-application. The School will give preference for enrollment to a
sibling of an enrolled pupil and to a foster child of that pupil’s parents and may give
preference for enrolling children of the School’s staff before accepting other pupils by lot.
The School shall develop and follow an admissions policy that is consistent with this Section
4.7 and Applicable Law. The School will provide IQS with a copy of such policy.

4.8 Reports and Communications. In meeting IQS’s reporting requirements, the School will adhere
to all provisions listed below.

a) Reports. The School will file reports with IQS regarding the program and financial status of
the School. IQS will provide a format and a timeline for these reports.

b) Access to Information. Consistent with the provisions of Minnesota Statutes Section 13.05
subd. 6(c), the School will provide IQS, with and permit prompt and reasonable access to,
any School information requested by IQS.

c) Communication with staff and vendors. The School consents to permitting IQS to contact
and/or respond and discuss with any internal staff or external service provider or other
vendor any matters that pertain to the School’s obligations under this Contract. The School
will cooperate in encouraging and/or directing its staff or vendors to timely discuss these
matters with IQS and provide any documentation or other information requested by IQS.

d) Other Reports. The School and IQS will file all reports with the Commissioner consistent with
the procedures established by the Commissioner.

e) WBWF- In accordance with Minnesota Statutes, section 124E.16, subdivision 2, the school
must comply with reporting under 120B.11 governing World’s Best Workforce.

f) Violations of Law. The School will promptly notify IQS of all complaints that allege that a
violation of Applicable Law has been committed by the School unless such reporting would
be in non-compliance with a state or federal law. The School will provide IQS with copies of
all documents regarding the investigations, findings, conclusions, required actions or any
other information regarding such complaints.

g) School Board Materials. The School will provide IQS copies of all School Board of Directors
agendas and materials, including finance information, prior to each meeting. IQS will
provide contact information for the representatives with whom such information will be
shared.

4.9 Transportation. Transportation for students enrolled at the School will be provided consistent
with the Charter Law as it relates to student transportation.

4.10 Health and Safety. In meeting the state’s health and safety requirements, the School will
adhere to all provisions listed below.
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a) Same as school district requirements. The School will comply with the same health and
safety requirements as a school district.

b) Immunization. The School will comply with Minnesota Statutes §121A.15, requiring proof of
student immunization against measles, rubella, diphtheria, tetanus, pertussis, polio, mumps,
and haemophilus influenzae type b and hepatitis B.

4.11 Human Rights. The School will comply with the Minnesota Human Rights Act, Chapter 363A,
which prohibits unfair discriminatory practices in employment, public accommodations, public
services, or education; and comply with Minnesota Statutes §121A.04, which governs provision of
equal opportunities for members of both genders to participate in athletic programs.

4.12 Student Dismissal. The School will comply with the Minnesota Pupil Fair Dismissal Act
(MPFDA), Minnesota Statutes §§121A.40-.56. The School Board shall maintain a discipline policy and
procedure consistent with MPFDA prior to enrolling students.

4.13 Students with Disabilities. In addressing the State’s requirements for meeting the needs of
students with disabilities, the School will adhere to all provisions listed below.

a) Compliance. The School shall comply with Minnesota Statute Section 125A.02, 125A.03 to
125A.24 and 125A.65, concerning the provision of education services to students with a
disability at the School.

b) Special Education Director. The School shall employ or contract with a special education
director who shall be responsible for program development, coordination and evaluation;
planning for professional development and general programmatic and fiscal supervision and
administration.

c) Systems and Services. The School shall implement at least the minimum requirements of
Applicable Law regarding service to students with disabilities, including:

i. A child-find system to identify students with disabilities and students who are
suspected of having disabilities; such a system will include a procedure for receiving
referrals from parents, teachers, outside agencies and physicians.

ii. A system for conducting comprehensive initial and re-evaluations to determine
eligibility for special education and related services.

iii. A full range of special education services to ensure that all students with disabilities
are provided with the specially-designed instruction and related services based on
their disability-related needs.

iv. A system for monitoring appropriate and proper due process procedures to ensure
effective and efficient child study procedures and methods of providing special
education services for identified students.

d) Financial Parameters. The School is entitled to access state special education funds for
salaries, supplies/equipment, contracted services, and student transportation costs. The
School is permitted to bill certain special education costs not paid by state special education
funds to the student's resident district. The combination of state special education funds and
the ability to bill the district certain special education costs enable the School to adequately
provide special education services to such children. The School may also access federal
special education funds.
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4.14 Students whose First Language is Other than English. The School will comply with the
provisions of Applicable Law regarding teaching children who are English language learners.

4.15 Insurance. Notwithstanding anything to the contrary in this Agreement, the School will be
considered a school district for the purposes of tort liability under Minnesota Statutes chapter 466 The
School will acquire and keep in full force the types and amounts of insurance coverage required by
Applicable Law, including but not limited to:

a) Workers’ Compensation Insurance, covering claims from employees for compensation or
benefit in respect of injury, sickness, disease or death, in the minimum limit required by
Applicable Law.

b) Employer’s liability insurance for employee bodily injury or death arising out of the
employer-employee relationship, with a limit of not less than One Million Dollars
($1,000,000).

c) Education and general liability insurance, including contractual liability and completed
operations coverage, with limits in each case of not less than One Million Dollars
($1,000,000) combined single limit per occurrence, and not less than Two Million Dollars
($2,000,000) general aggregate, for personal injury (including death) and property damage.

d) Automobile Liability Insurance, with minimum limits of not less than One Million Dollars
($1,000,000) combined single limit or One Million Dollars ($1,000,000) bodily injury and One
Million Dollars ($1,000,000) property damage, all per accident and irrespective of whether
vehicles are owned, hired or non-owned.’

e) Umbrella/Excess liability, with minimum limits of not less than Two Million Dollars
($2,000,000) per occurrence and annual aggregate limit.

IQS will be named as an additional insured on such policies. The School agrees to provide IQS with
certificates of insurance. The Charter School Board must provide written notice of changes in its
insurance carrier or coverage to IQS at least 20 business days prior to the effective date of the
change.

Section 5. IQS DUTIES.

5.1 Oversight Plan. IQS will implement a plan to provide ongoing oversight to determine whether
the School is complying with the terms of this Agreement and to meet its responsibilities under the
Charter Law. IQS will use the following five criteria in determining the School’s compliance with this
Agreement.

a) Mission and Program Model Implementation. IQS will evaluate whether the School has
complied with the terms of this Agreement, including the implementation of the School’s
design and the learning standards as reflected in the School ScoreCard.

b) Governance. IQS will evaluate whether the Charter School Board is performing its
governance responsibilities.

c) Student and School Performance. IQS will evaluate whether the performance of the
students and the School meet the expectations as provided in Section 2.1 and 2.2.

i. The number one factor, for oversight and renewal of this Agreement, is whether the
School meets the primary purpose of improving all pupil learning and all student
achievement, as identified in Section 2.1 of this Agreement.
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ii. For purposes of oversight and renewal of this Agreement, IQS will also evaluate how
the School is achieving the additional purposes as identified in Section 2.1 (a) through
(e) of this Agreement.

d) Finance. IQS will evaluate whether the School is using its resources in compliance with the
Applicable Law and is planning for the future.

e) Operation of the School. IQS will evaluate whether the School is meeting the administrative
requirements of the Applicable Law relating to charter schools.

5.2 Additional Duties of IQS. In addition to the oversight duties referred to in Section 5.1, above, the
duties of IQS shall include the following:

a) IQS will provide information and advice to School on best practices, especially as such
practices relate to the areas of school administration, board operation, fiscal management,
and data analysis.

b) IQS will assist in developing and facilitating collaborative relationships between charter
schools authorized by IQS as a means of sharing best educational and operating practices
and creative thinking about interests shared in common by some or all of these schools.

5.3 Performance Evaluation Prior to Agreement Renewal. A performance evaluation is a
prerequisite under the Charter Law for renewing this Agreement. The IQS performance evaluation will
be consistent with Minnesota Statute 124E.10 subd. 1(13). Additional IQS review criteria and
procedures will be established consistent with the Charter Law and IQS policies and procedures.

a) Prior to renewing this Agreement, IQS will conduct a performance evaluation specifically
addressing each of the performance indicators contained within this Agreement. The
average performance over the term of the contract will be considered for each indicator and
used to inform the overall category performance in Section 5.3(b). Not later than November
1 of the year in which the Agreement renewal evaluation is to be conducted, IQS will provide
the School with the specific details of the renewal process, which procedures will be
generally consistent with Addendum 1. This evaluation process will include visits to the
School by a cadre of IQS professionals. It may also include interviews with the Charter
School Board, the director of the School, teachers, parents, students and others involved
with the School as deemed necessary and appropriate. It will include a review of the School
governance, the financial status of the School, a review of the student progress and a review
of the operations of the School. The School ScoreCard will be the standard used to
determine whether the Agreement will be renewed and if so, the term of the renewal.

b) Subject to the other provisions of this Agreement with respect to termination and/or renewal
of this Agreement, the following guidelines will be used by IQS in evaluating the renewal of
this Agreement. Unless there are extenuating circumstances:

i. If a School receives an average score below 2.0 in performance category Section 3
of the ScoreCard over the term of the Agreement, the School will be placed on
probation and recommended for a one-year renewal of the Agreement and a
corresponding Action Plan must be implemented. If the Plan does not cause the
school to improve, it may be recommended for closure.

ii. If a School receives an average score of 2.0 to less than 3.0 in performance
category Section 3 of the ScoreCard over the term of the Agreement, the length of
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the renewal of the Agreement will not exceed three (3) years.
iii. If a School receives an average score below 2.0 in any of the other performance

categories of the ScoreCard over the term of the Agreement, the length of the
renewal of the Agreement will not exceed three (3) years.

iv. Except as provided in clause (ii), if a School receives an average score of 2.0 to less
than 3.0 in all remaining performance categories on the ScoreCard over the term of
the Agreement, the length of the renewal of the Agreement will be three (3) to five
(5) years.

v. Notwithstanding anything to the contrary in clauses (i)-(iv), if a School receives an
average score at or above 3.0 in all five (5) of the performance categories of the
ScoreCard during the last year of the Agreement, the school will be offered a
contract term up to five (5) years.

5.4 IQS Capacity. IQS assures the School that it has the capacity to carry out its duties as the
authorizer of the School. In order to address the provisions of this Section 5, IQS will engage a cadre
of competent professionals. IQS assures the School that it will carry out its duties in a professional
and ethical manner, in compliance with Applicable Law.

5.5 Fees. The School shall pay IQS the fees for authorizing a charter school equal to the
maximum fee established from time to time under the Charter Law, which fee shall initially be
determined as follows:

The amount equal to the greater of:

a) The basic formula allowance for that year; or

b) The lesser of:
i. The maximum fee factor times the basic formula allowance for that year; or
ii. The fee factor times the basic formula allowance for that year times the charter

school’s adjusted pupil units for that year. The fee factor equals .015. The maximum
fee factor equals 4.0.

The authorizing fee will be paid to IQS within 30 days of receipt of an invoice from IQS. The payment
of fees will be due quarterly with an adjustment made after the final student count is determined by the
Department.

5.6 Liaison. In addition to the assigned Cadre, IQS will designate a liaison for the School who will
meet at least twice annually with School leadership to review the progress of the School. IQS will
inform the School annually of the name of this person.

5.7 Communication of Areas of Concern. In the event that the review of the School performance
raises concerns, the following practices will be followed:

a) It is the intent of the parties to address areas of concern in a non-adversarial process
whenever possible. To that end, the parties agree to communicate areas of concern and to
address those concerns in a professional manner.
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b) IQS will provide the Charter School Board feedback at least annually regarding the
performance of the School. The School will address the concerns of IQS in its School
Improvement Plan provided for in Section 2.2.

c) If IQS has areas of concern regarding the performance of the School, it will follow its
protocol: “Range of Possible Interventions” as set forth in Addendum 5, attached hereto, as
the same may be reused from time to time.

Section 6. NON-RENEWAL OR TERMINATION FOR GOOD CAUSE.

6.1 Grounds. IQS may determine not to renew this Agreement at the end of the term for good
cause. In addition, IQS may unilaterally terminate the Agreement during the term of the Agreement for
good cause. The grounds for non-renewal or termination for good cause include:

a) Failure to meet the requirements for pupil performance contained in Section 2 of this
Agreement;

b) Failure to meet generally accepted standards of fiscal management;
c) Substantial deviation from the School’s mission and program model without prior approval

from IQS;
d) Insufficient enrollment to provide the revenue necessary to meet the School’s budget;
e) Failure of the Charter School Board to perform its governance responsibilities, including but

not limited to the requirements set out in this Agreement;
f) Failure to operate the School effectively, including but not limited to issues of personnel,

filing of compliance reports and facilities issues;
g) For violations of Applicable Law;
h) For breach of this Agreement; or
i) For other good cause shown.

6.2 Procedure for Non-renewal or Termination. The School may wish to contest the decision by
IQS to terminate the Agreement. If it chooses to do so, the following steps must be taken by both
parties:

a) Notice to School. At least 60 business days before the final decision regarding renewal of
this Agreement, or termination of this Agreement for cause, IQS will notify the School in
writing of the proposed action. The notice will state in reasonable detail the grounds for the
proposed action. The notice will state that the Charter School Board may request, in writing,
an informal hearing before the IQS within 15 business days of receiving notice of
non-renewal or termination of this Agreement.

b) Request for a Hearing. Within 15 business days of receipt of the notice of termination or
non-renewal, the Charter School Board may request an informal hearing before IQS. Failure
by the Charter School Board to make a written request for a hearing within the 15-business
day period will be treated as acquiescence to the proposed non-renewal or termination. If
the Charter School Board requests an informal hearing within the 15-day period, the Charter
School Board will provide documentation or other evidence in writing to IQS that addresses
the issues raised in the notice for termination or non-renewal.

c) Schedule for Hearing. Upon receipt of the documentation from the Charter School Board,
IQS will give at least 10 business days prior written notice to the Charter School Board of the
hearing date.
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d) Hearing. The parties agree that the hearing will not be subject to the requirements of
Minnesota Statutes Chapter 14. The hearing will be informal and will be open to the public.
Should any part of the hearing include the discussion of private data, that part of the hearing
must be closed. Both the Charter School Board and IQS may be represented by legal
counsel and may have witnesses provide testimony or other evidence. The hearing will be
video recorded at the expense of the School.

e) IQS Decision. IQS will take final action to renew or not renew the Agreement no later than
20 business days before the expiration of the Agreement or the proposed date for
terminating the Agreement. This final action will be in writing and will be provided to the
Charter School Board. A copy will be filed with the Commissioner.

6.3 Dissolution. If this Agreement is terminated or not renewed based on the criteria in paragraph
6.2 above, or if the School ceases to operate for any reason, the School will be dissolved according to
the applicable provisions of Minnesota Statutes Chapter 317A. The “Charter School Closure Plan” will
be followed that is consistent with Addendum 4, attached hereto.

6.4 Distribution of Property upon Dissolution. In the event of dissolution of the School, all property
that it might lease, borrow or contract for use, will be promptly returned to those organizations or
individuals from which the School has leased or borrowed the materials.

6.5 Property Owned by School. All property that has been purchased by the School will remain its
own property. In the event of subsequent dissolution of the School, after all financial obligations are
met, the property purchased with Federal CSP funds will be distributed to other charter schools
consistent with Federal law, and property purchased with State funds will be liquidated and any
remaining proceeds will be returned to the State.

6.6 Property Owned by Teachers or Staff. All property personally and/or individually owned by the
trained and licensed teachers or staff employed by the School will be exempt from distribution of
property and will remain the property of the individual teachers and staff. Such property includes, but
is not limited to, albums, curriculum manuals, personal mementos and other materials or apparatus
which have been personally financed by teachers or staff.

Section 7: NON-RENEWAL FOR REASONS OTHER THAN GOOD CAUSE.

7.1 Non-renewal; Notice. The parties may mutually agree not to renew the Agreement, or IQS may
elect to withdraw as an authorizer, at the expiration of the Term. In the case of a mutual agreement not
to renew the Agreement, the parties shall follow the procedures and timelines set forth in Minnesota
Statutes §124E.10. If nonrenewal is due to a decision by the governing board of IQS to withdraw as
an approved authorizer, IQS will provide notice to the School and the Commissioner by March 1 of its
intent to withdraw as an authorizer on June 30 in the next calendar year as provided in Minnesota
Statutes §124E.05 subd. 7.

7.2 Mutual Termination. The parties may mutually agree to terminate the Agreement at any time, in
which case the School will be required to either close or secure a replacement authorizer.

7.3 Effect of Non-Renewal or Termination. If the Agreement is not renewed or is terminated under
the provisions of either 7.1 or 7.2, and if another authorizer has not agreed to serve as the new
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authorizer, the School must be dissolved according to the provisions of Section 6 of this Agreement
and pursuant to Applicable Law.

7.4 Information to New Authorizer. If the School requests a transfer to a new authorizer, IQS will
provide the new authorizer information about the fiscal, operating and student performance of the
School as required by Minnesota Statutes §124E.10

Section 8. GENERAL TERMS.

8.1 Term and Applicable Law. The term of this Agreement is from July 1, 2024 through June 30,
2025. The conditions of this Agreement require the School and IQS to comply with all requirements of
Applicable Law, as the same may be amended from time to time. Both parties acknowledge their
responsibility to abide by all applicable provisions of Applicable Law regardless of whether or not they
are delineated in this Agreement.

8.2 Amendments. This Agreement may be amended only by a written agreement executed by
both parties. If the authority of the School or IQS is altered by Applicable Law, the Applicable Law is
controlling and this Agreement is automatically amended to reflect the change in law as of the
effective date of such change.

8.3 IQS Authority/Autonomy. Except as otherwise provided by this Agreement or Applicable Law,
IQS has no authority, control, power, or administrative or financial responsibility over the School. In
carrying out its oversight responsibilities, when IQS has identified areas of concern relative to School
performance, it may make recommendations to the School to encourage improvement. Such
recommendations are not considered directives that impinge upon the autonomy of the School.

8.4 Arbitration. Any claims which might arise between the School and IQS under this Agreement
will be submitted to binding arbitration through the American Arbitration Association and not pursued
through a court of law.

8.5 Waiver. No waiver by either party or any breach of any covenant or provision of this
Agreement will be deemed to be a waiver of any succeeding breach of the same or any other
covenant or provision.

8.6 Severability. If any provision in this Agreement is held to be invalid or unenforceable, it will be
ineffective only to the extent of the invalidity, without affecting or impairing the validity and
enforceability of the remainder of the Agreement will be or become in violation of any local, state or
federal law, such provision will be considered null and void, and all other provisions will remain in full
force and effect.

8.7 Survival of Provisions. The terms, provisions and representations contained in this Agreement
that by their sense and context are intended to survive termination of this Agreement will survive.

8.8 Legal Liability. IQS does not assume any obligation with respect to any director, employee,
agent, parent, guardian, student or independent contractor of the School. The parties acknowledge
and agree that the Commissioner, IQS, members of the Board of IQS, and employees or contract staff
of IQS, are immune from civil and criminal liability with respect to all activities related to the School,
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pursuant to the Charter Law at Section §124E.09 and nothing in this Agreement is intended to affect
such immunity.

8.9 Indemnification of IQS. Notwithstanding anything to the contrary in this Agreement, the School
agrees to indemnify and hold IQS and the Department and their employees, agents and
representatives harmless from all claims, demands, or liability, including attorney’s fees, and related
expenses, which arise out of or are in any manner connected with the School’s operations or which
are incurred as a result of the reliance of IQS upon information supplied by the School, or which arise
out of the failure of the School to perform its obligations under this Agreement. In the event that a
complaint is filed against the School that requires IQS, in the process of investigation, to acquire the
services of an outside professional advisor(s), the School agrees to reimburse IQS for all costs
associated with the investigation.

8.10 Non-agency. It is understood by the parties that the School is not an agent of IQS.

8.11 Complete Agreement. This Agreement represents the complete agreement between the
parties, and supersedes and replaces all prior written and oral agreements, with respect to the
authorization of the School as a charter school.

8.12 Counterparts. This Agreement may be executed in any number of counterparts, all of which
taken together shall constitute one agreement binding on each of the parties

[The remainder of this page is intentionally blank.]
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DATED: This ____ day of ______________, 20____

INNOVATIVE QUALITY SCHOOLS

By:

(Signature)

Steve Kelley
(Print Name)

IQS Board Chair
(Title)

STEP Academy

By:

(Signature)

Abdulrazzaq Mursal
(Print Name)

STEP Academy Board Chair
(Title)

CHARTER SCHOOL AGREEMENT: LIST OF ADDENDA

Addendum 1: School ScoreCard
Addendum 2: Board Assurances
Addendum 3: Range of Possible Interventions
Addendum 4: Charter School Closure Plan
Addendum 5: Renewal Evaluation
Addendum 6: Corrective Action Plan
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Addendum 1: School ScoreCard
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Addendum 2: Board Assurances

Board Roster

Board
Member

Position Email Term Expires Phone

Abdiladif
Sanbul

Treasury
Parent

asanbul@stepacademymn.org June 30,
2026

612-483-7686

Mursal,
Abdulrazzaq

Board Chair
Parent

abdulrazzaqmursal@stepacademymn.org June 30,
2025

952-688-6705

Rahima
Ahmed

Teacher rahmed@stepacademymn.org June 30,
2026

952-288-0012

Mohamed,
Shuriye

Vice Chair
Community
Member

mshuriye@stepacademymn.org June 30,
2025

651-808-3578

Awil Omar Teacher
File Folder:
511664

@stepacademymn.com June 30,
2025

612-707-1582

[Insert completed forms]
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Addendum 3: Range of Possible Interventions
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Addendum 4: Charter School Closure Plan

Revised 03/2024 32



Revised 03/2024 33



Revised 03/2024 34



Revised 03/2024 35



Revised 03/2024 36



Revised 03/2024 37



Revised 03/2024 38



Revised 03/2024 39



Revised 03/2024 40



Revised 03/2024 41



Revised 03/2024 42



Revised 03/2024 43



Revised 03/2024 44



Revised 03/2024 45



Revised 03/2024 46



Revised 03/2024 47



Addendum 5: Contract Renewal Evaluation
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May XX, 2024
Via email only: mde.charterschools@state.mn.us

mde.commissioner@state.mn.us

Commissioner Willie Jett
Minnesota Department of Education
400 NE Stinson Blvd
Minneapolis, MN 55413

Dear Commissioner Jett,

Innovative Quality Schools (IQS) and STEP Academy jointly submit this letter as notice that we have
mutually agreed to withdraw the mutual nonrenewal notice submitted on October 19, 2023 and have
entered into a contract for the 2024-2025 school year.

The Boards of Directors of STEP Academy and Innovative Quality Schools have both taken action to
rescind the mutual non-renewal and have entered into a new contract, effective July 1, 2024 [attached].
The organizations have also entered into a Memorandum of Agreement [attached].

As per a Memorandum of Agreement (MOA), paragraph five (5), IQS reserves the right to rescind the
withdrawal if there is a breach in the MOA and “...IQS will notify STEP and MDE of the nullification of the
2024-2025 Agreement and rescission of the withdrawal of the mutual non-renewal of the authorizer
contract…”

Please reach out with any questions.

Respectfully,

Steve Kelley Dr. Abdulrazzaq Mursal
Board Chair Board Chair
Innovative Quality Schools STEP Academy
spkinmn@gmail.com abdulrazzaqmursal@stepacademymn.org

Attached: Charter Contract/2024-2025 Authorizer Agreement
Memorandum of Agreement

cc: Laurie Schroeder, IQS Managing Director
Heather Ross, IQS Associate Director
Mustafa Ibrahim, STEP Superintendent
Paula Higgins, MDE Charter Center Director
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